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ABSTRACT 

Employee experience (EX) is emerging as a critical factor influencing organizational performance. This 

study examines how EX affects employee engagement, retention, and productivity in Indian corporate 

organizations. A structured survey was conducted among 250 employees from IT, manufacturing, and 

service sectors. Data were analyzed using descriptive statistics, correlation, and regression analyses. 

Results indicate that positive employee experiences characterized by supportive leadership, career 

development opportunities, recognition, and work-life balance significantly improve engagement, reduce 

turnover intentions, and enhance productivity. The findings suggest that organizations prioritizing 

employee-centric policies are likely to achieve sustainable performance and competitive advantage. The 

study provides practical recommendations for HR professionals to implement strategies that enhance 

employee experience and organizational outcomes. 
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INTRODUCTION 

In today’s competitive business environment, employees are recognized as critical stakeholders whose 

experiences directly influence organizational success. Employee experience (EX) encompasses all 

interaction employees have with their organization, including recruitment, onboarding, daily tasks, 

leadership support, recognition, and career development opportunities. 

In Indian corporate settings, challenges such as talent retention, employee engagement, and productivity 

are major concerns. Engaged employees contribute positively to organizational goals, while poor EX can 

lead to disengagement, high turnover, and reduced productivity. 

This study investigates the influence of EX on engagement, retention, and productivity among Indian 

corporate employees. The aim is to provide actionable insights for HR practitioners and organizational 

leaders to improve performance and employee satisfaction. 

http://doi.org/10.64771/jsetms.2025.v02.i12.pp
https://creativecommons.org/licenses/by-nc-nd/4.0/
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LITERATURE REVIEW 

The literature highlights that employee experience (EX) is a key factor influencing engagement, retention, 

and productivity, which collectively impact organizational performance. In modern workplaces, EX 

reflects the overall journey of employees, including recruitment, onboarding, daily interactions, 

leadership support, recognition, and career development. A positive EX fosters motivation, satisfaction, 

and commitment, while poor EX can lead to disengagement, turnover, and lower performance. This 

section reviews existing research on the relationship between EX and each of these outcomes, with a 

focus on the Indian corporate context. 

Employee Experience and Engagement 

Employee engagement refers to the emotional and cognitive commitment employees have toward their 

organization, which drives their discretionary effort and productivity. Research shows a strong 

relationship between EX and engagement, where employees who feel recognized, supported by 

leadership, and valued by the organization demonstrate higher levels of engagement (Bakker & Albrecht, 

2018; Kahn, 2020). Recognition can take the form of formal awards, informal praise, or acknowledgment 

of achievements. Leadership support, including mentoring, feedback, and guidance, fosters trust and 

motivation. Studies in Indian IT and service sectors show that employees with positive experiences are 

more committed, contribute innovative ideas, and actively participate in organizational goals, which 

enhances creativity and overall performance. 

Employee Experience and Retention 

Retention refers to an organization’s ability to retain its employees over time. EX affects retention by 

shaping job satisfaction, loyalty, and turnover intentions. Sharma and Singh (2019) found that Indian 

employees who experience career growth, supportive management, recognition, and clear development 

pathways are less likely to leave. Career growth opportunities such as training programs, promotions, and 

cross-functional projects enhance employees’ sense of purpose and long-term commitment. Conversely, 

negative experiences like lack of recognition, limited growth opportunities, and poor communication 

increase attrition rates. Investing in EX strategies allows organizations to reduce turnover costs, retain 

skilled employees, and maintain workforce stability. 

Employee Experience and Productivity 

Employee productivity is influenced by the quality of the work environment and the level of support 

employees receive. Positive EX fosters productivity by providing autonomy, adequate resources, and 

supportive supervision (Gupta, 2021). Autonomy enables employees to take ownership of their work, 

while resources such as training, tools, and technology help them perform efficiently. Supportive 

supervision ensures guidance without micromanagement, allowing employees to stay motivated. In Indian 

corporates, organizations that implement EX initiatives such as flexible work arrangements, skill 

development programs, and recognition systems observe higher productivity and efficiency. Positive EX 

thus translates into better output, goal achievement, and overall organizational performance. 

RESEARCH GAP 

Employee experience (EX) has been widely recognized as a critical determinant of organizational 

performance. Numerous studies have explored the impact of EX on specific outcomes such as employee 

engagement, retention, or productivity individually. For example, research by Bakker and Albrecht (2018) 

and Kahn (2020) primarily focuses on how positive EX fosters higher engagement, while studies like 

Sharma and Singh (2019) concentrate on retention, and Gupta (2021) examines productivity. 

However, these studies have certain limitations. First, by focusing on a single outcome, they provide only 

a partial understanding of how EX influences overall organizational performance. Engagement, retention, 
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and productivity are interconnected; improvements in one area can affect the others. Second, most 

existing research has been conducted in Western contexts, which may not fully capture the cultural, 

organizational, and workforce dynamics of Indian corporate settings. In India, organizations face unique 

challenges such as high employee turnover, diverse workforces, and evolving corporate structures, which 

necessitate context-specific investigation. 

Moreover, there is a lack of comprehensive studies that simultaneously examine the combined impact of 

EX on engagement, retention, and productivity. Such integrated analysis is essential to understand the 

holistic role of EX in shaping organizational performance. Addressing this gap, the present study 

investigates all three outcomes together in the Indian corporate context. By doing so, it provides a more 

complete and practical understanding of how employee-centric practices can drive overall organizational 

success. 

Research Objectives 

1. To examine the impact of employee experience on engagement among Indian corporate 

employees. 

2. To analyze the influence of employee experience on retention. 

3. To investigate how employee experience affects productivity. 

4. To provide actionable recommendations for HR strategies to enhance organizational performance. 

RESEARCH METHODOLOGY 

The research methodology outlines the procedures and methods adopted to investigate the relationship 

between employee experience (EX) and organizational outcomes—engagement, retention, and 

productivity—among Indian corporate employees. This section describes the research design, sample 

selection, data collection methods, measurement of variables, and data analysis techniques. 

Research Design 

This study adopts a quantitative research design to examine the impact of EX on employee engagement, 

retention, and productivity. A quantitative approach was selected because it allows the measurement of 

relationships between variables using structured instruments and statistical techniques, providing 

objective and generalizable findings. The study is descriptive and explanatory, aiming to describe the 

current state of EX and its outcomes, and to explain the predictive relationship between EX and 

organizational performance indicators. 

Sample and Population 

The population for this study includes employees working in Indian corporate organizations across the IT, 

manufacturing, and service sectors. These sectors were chosen due to their significant contribution to the 

Indian economy and the prevalence of structured HR practices that impact EX. 

The sample size consisted of 250 employees, selected using convenience sampling. Convenience 

sampling was employed due to practical considerations such as accessibility and willingness of 

respondents to participate. The sample included employees from various hierarchical levels, including 

entry-level, middle management, and senior management, to ensure diversity in responses and 

perspectives on EX. 

Data Collection 

Primary data were collected using a structured questionnaire administered online through Google Forms 

and email. The questionnaire was divided into sections to measure: 

 Employee Experience (EX) – leadership support, recognition, career growth opportunities, and 

work-life balance. 



Journal of Science Engineering Technology and Management Science               ISSN: 3049-0952 

Volume 02, Issue 12, December 2025                                                                                             www.jsetms.com 

200 | Page 

                                           

 

 Employee Engagement – emotional and cognitive commitment, discretionary effort, and 

motivation. 

 Employee Retention – turnover intention, loyalty, and intention to remain with the organization. 

 Employee Productivity – self-reported efficiency, goal achievement, and output quality. 

 A five-point Likert scale (1 = Strongly Disagree, 5 = Strongly Agree) was used to quantify 

responses, providing consistency and ease of statistical analysis. 

Measurement of Variables 

Variable Measurement Approach Indicators/Items 

Employee 

Experience (EX) 
Multi-dimensional 

Leadership support, recognition, career 

growth, work-life balance 

Engagement Behavioral & attitudinal Commitment, motivation, discretionary effort 

Retention Intention-based Turnover intention, organizational loyalty 

Productivity Self-assessed 
Efficiency, goal achievement, quality of 

output 

Each variable was adapted from previously validated scales to ensure reliability and validity. For 

example, EX items were adapted from Bakker and Albrecht (2018), engagement items from Kahn (2020), 

retention items from Sharma & Singh (2019), and productivity items from Gupta (2021). 

Data Analysis Techniques 

Data were analyzed using IBM SPSS Statistics software (version 25). The following techniques were 

applied: 

1. Descriptive Statistics – to summarize demographic characteristics and central tendencies of the 

variables (mean, standard deviation). 

2. Correlation Analysis – to examine the strength and direction of relationships between EX and 

the outcomes (engagement, retention, productivity). 

3. Regression Analysis – to assess the predictive impact of EX on engagement, retention, and 

productivity. Beta coefficients, R² values, and significance levels (p < 0.01) were used to 

determine the strength and significance of the relationships. 

Reliability of the questionnaire was tested using Cronbach’s alpha, with a threshold value of 0.70 

considered acceptable for internal consistency. 

Ethical Considerations 

Ethical standards were strictly followed throughout the study. Participation was voluntary, and 

respondents were informed about the purpose of the research. Confidentiality and anonymity were 

maintained, and no personal identifiers were collected. Participants were allowed to withdraw at any stage 

without consequences. 

Rationale of the Methodology 

The quantitative, structured survey method was chosen because it allows the measurement of perceptions 

and attitudes across a diverse employee population. Using validated scales ensures that the data collected 

is reliable and suitable for statistical analysis. The methodology aligns with the research objectives of 

understanding the influence of EX on engagement, retention, and productivity, and provides insights that 

are generalizable to similar corporate settings in India. 

RESULTS 

The results section presents the findings from the survey, including descriptive statistics, correlation, and 

regression analyses, to understand the impact of employee experience (EX) on engagement, retention, and 

productivity. 
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Descriptive Statistics 

Descriptive statistics provide an overview of the sample and key variables: 

Variable Mean Standard Deviation 

Employee Experience (EX) 4.2 0.48 

Engagement 4.0 0.50 

Retention Intention 3.8 0.60 

Productivity 4.1 0.55 

 The mean EX score of 4.2 indicates that employees generally perceive a positive experience 

within their organizations. 

 Engagement and productivity scores are similarly high, suggesting a strong link between EX and 

these outcomes. 

 Retention intention is slightly lower, indicating some concerns about employee turnover. 

Correlation Analysis 

Correlation analysis examined the relationships between EX and the three outcomes: 

Variables Correlation Coefficient (r) Significance (p) 

EX & Engagement 0.68 <0.01 

EX & Retention -0.55 <0.01 

EX & Productivity 0.61 <0.01 

 EX shows a strong positive correlation with engagement (r = 0.68) and productivity (r = 0.61), 

meaning that better employee experiences are associated with higher engagement and 

productivity. 

 EX has a moderate negative correlation with turnover intention (r = -0.55), indicating that 

improved EX reduces employees’ likelihood of leaving. 

Regression Analysis 

Regression analysis was conducted to determine the predictive effect of EX on engagement, retention, 

and productivity. 

Dependent Variable Beta (β) R² Significance (p) 

Engagement 0.66 0.46 <0.01 

Retention -0.53 0.30 <0.01 

Productivity 0.61 0.37 <0.01 

 Employee experience significantly predicts engagement, retention, and productivity. 

 Positive EX increases engagement and productivity, while reducing turnover intention. 

 The R² values indicate that EX explains 46% of the variance in engagement, 30% in retention, 

and 37% in productivity, which is substantial for social science research. 

Findings 

 Employee experience (EX) has a strong positive impact on employee engagement, as shown by a 

high correlation coefficient (r = 0.68) and a significant regression value (β = 0.66, p < 0.01). 

Employees who perceive supportive leadership, recognition, and growth opportunities 

demonstrate higher levels of engagement. 

 EX significantly influences retention, with a negative correlation to turnover intention (r = –0.55), 

indicating that better employee experience reduces the likelihood of employees leaving the 

organization. 
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 Positive EX contributes to higher employee productivity, with a strong relationship (r = 0.61) and 

regression results (β = 0.61, p < 0.01), meaning employees with better workplace support and 

autonomy perform more efficiently. 

 EX explains 46% of the variation in engagement, indicating that nearly half of employee 

engagement levels can be predicted by improvements in employee experience. 

 EX accounts for 30% of the variance in employee retention, highlighting the powerful influence 

of HR policies, recognition, and leadership support on employees’ decisions to stay or leave. 

 EX explains 37% of the variance in productivity, showing that workplace improvement strategies 

directly contribute to organizational performance outcomes. 

 Recognition and leadership support emerged as the most influential EX factors contributing to 

engagement and productivity, demonstrating that employee appreciation and managerial guidance 

are crucial motivators. 

 Career development opportunities significantly enhance retention, as respondents indicated that 

training, promotions, and skill-building reduce turnover intention. 

 Work-life balance and flexible work arrangements were strongly associated with satisfaction and 

productivity, particularly among employees in IT and service sectors. 

 Retention intention scored lower than engagement and productivity, indicating that while 

employees feel productive and engaged, they still evaluate better opportunities elsewhere—

suggesting a competitive job market and need for stronger retention efforts. 

Suggestions  

 Implement structured employee recognition programs with awards, appreciation messages, and 

performance-based incentives. 

 Strengthen leadership and managerial support through development programs, coaching, and 

communication training. 

 Enhance career development opportunities with training, internal job rotations, certifications, and 

clear promotion pathways. 

 Adopt flexible and hybrid work arrangements, including remote work options and flexible 

schedules. 

 Create a positive and inclusive workplace culture that encourages teamwork, open 

communication, and respect. 

 Improve communication channels through regular feedback sessions, surveys, and town-hall 

meetings. 

 Provide adequate resources, tools, and technology to ensure efficient performance. 

 Focus on employee wellbeing initiatives, including mental health programs, stress management 

workshops, and wellness activities. 

 Develop retention-focused HR policies with competitive compensation, career planning, and 

loyalty rewards. 

 Use data-driven HR analytics to monitor engagement, productivity, turnover, and employee 

experience for continuous improvement. 

CONCLUSION 

Employee experience (EX) is a critical driver of organizational performance. This study demonstrates that 

a positive EX significantly enhances employee engagement, improves productivity, and reduces turnover 

intentions among Indian corporate employees. Organizations that invest in leadership support, 

recognition, career development, and a supportive work environment are better positioned to achieve 
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sustained competitive advantage. The findings provide empirical evidence of the combined impact of EX 

on engagement, retention, and productivity, highlighting the strategic importance of employee-centric 

policies in Indian corporate settings. 

Based on the study, organizations are encouraged to implement structured recognition programs, 

strengthen managerial support, enhance career development opportunities, and adopt flexible work 

arrangements. Additionally, fostering an inclusive workplace culture, improving communication channels, 

providing adequate resources, focusing on employee wellbeing, developing retention-focused HR 

policies, and leveraging data-driven HR analytics can further enhance engagement, productivity, and 

retention. By prioritizing these strategies, organizations can create a motivated, committed, and high-

performing workforce, leading to sustainable organizational success and competitive advantage. 

Limitations and Future Research  

The study has certain limitations that should be acknowledged. First, the use of convenience sampling and 

self-reported measures may introduce response bias and limit the generalizability of the findings. Second, 

the study focused on employees from IT, manufacturing, and service sectors, which may not fully 

represent all Indian corporate contexts. 

Future research could address these limitations by adopting longitudinal designs to examine changes in 

employee experience and organizational outcomes over time. Expanding the study to include additional 

sectors, organizational sizes, or geographical regions would enhance generalizability. Furthermore, 

exploring other outcomes such as employee well-being, innovation, or organizational citizenship 

behaviors could provide a more comprehensive understanding of the role of employee experience in 

shaping organizational performance. 
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